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THE COVID CHALLENGE…



Standing Up to the Challenge



• In partnership with the Alexandria Health Department
• Commitment to going above and beyond
• 400+ businesses participating



Community Survey (n=2,776)
• 92% of residents favor 100 

block of King Street closure
• 91% more likely to go to 

restaurant with outdoor 
dining

• 100% of businesses said 
outdoor programs 
economically advantageous

Adaptive Zoning & Economic Recovery



Back-to-Business & Recovery Grants



Celebrating Alexandria’s Frontline 
Tourism & Hospitality Staff

Watch the 2-minute “Frontline Staff” tribute video here. 

https://www.dropbox.com/s/w8r6fyoa51v8kbg/Thank You Frontliners_FINAL CUT.mp4?dl=0


Meeting Sales



Client Events

✓ 1,000+ direct client 
engagements

✓ 30+ opportunities showcasing 
members:
• Corporate Social 

Responsibility event 
• Hybrid event
• In-person events
• Virtual events



Client Cultivation

✓Breakfast & Blossom Virtual
✓ 4 Webinars
✓ 12 Sales Missions
✓ 21 Meeting Blog Posts



Promotions



Promotions: Hotel Packages

• 19,000+ referrals 
to participating 
hotels

• 260,000+ page 
views



Promotions: Retail



Promotions: Restaurant Weeks



Content Themes



Outdoor



Only in ALX



Think Small Campaign

Watch the 30-second “Think Small” video ad here. 

https://www.youtube.com/watch?v=8yrLLJ1RX7M


Holidays



Waterfront



Waterfront
:15 Video Ad

Watch the 15-second “Waterfront” video ad here. 

https://www.youtube.com/watch?v=TLh76oK7yQg


Public Relations



Media Coverage: 1,000+ Stories



Media Coverage: 1,000+ Stories

PJ and Weller Thomas, 
Pathfinders Travel Magazine  

Malcolm Jones, 
The Daily Beast

Katie Chang
Forbes, Travel + Leisure and more



Press Visits & Deskside Meetings



“I was enchanted by the King 
Street shops and bustling 
waterfront restaurants in 
cobblestoned Old Town—and by 
the progressive Del Ray 
neighborhood. I recall thinking, 
‘I could live here.’”

“There’s never been a better time for 
travelers to explore hidden gems right within 
their own backyard, as many want to get 
away but are still concerned with the safety of 
traveling via plane, train or other modes of 
public transportation. You’re sure to love your 
time in this charming riverside city.”

“Given its close proximity to Washington, D.C., Alexandria offers the best of 
both worlds: small-town charm and urban access.”



The Most Magical Christmas
Towns Across the World

30 Best Places to Spend 
Christmas: The World's Most 

Festive Cities

The Quaintest Christmas 
Villages Across the U.S.

The 33 Best Christmas Towns 
That Will Instantly Transport 

You to the North Pole

30 Best Christmas Towns 
Across the Country Full of 

Holiday Cheer



Media Coverage: 1,000+ Stories
100 broadcast clips in FY 21, a 58% YOY increase 



Performance Indicators



What’s at Stake?

Sources: FY 15-21 Actual, City of Alexandria Revenue Dept.
FY 21 Estimate, City of Alexandria Approved FY 22 Budget



What’s at Stake?

Sources: FY 15-21 Actual, City of Alexandria Revenue Dept.
FY 21 Estimate, City of Alexandria Approved FY 22 Budget



Alexandria Consumption Tax Receipts
($ million)

Source: City of Alexandria Revenue Dept.



Hotel Occupancy FY 20-21

Source: STR



Keeping Small Business in Business

Sources: National Restaurant Association, Alexandria Revenue Department



Web Visits
2.3 million 

+ 8%

Press Hits
1,000+ 

(5 straight years)
Social Media Followers

165,000 
+ 8%

Fiscal Year 2021 Performance
July 2020 - June 2021



Fiscal Year 2021 Performance
July 2020 - June 2021

405 Members 
+ 5%Digital Marketing 

Impressions
125 million

+ 110%

Blog Pageviews
785,000 
+ 31% 



Capturing Pent-Up Demand
Record Web Traffic in Recent Months

All-time record set 3 times since May



Consumer Sentiment



Source: Destination Analysts, Oct. 2021



Source: Destination Analysts, Oct. 2021



Source: Destination Analysts, Oct. 2021



Source: Destination Analysts, Sept. 2021



5 Trends to Watch



#1: Outdoor Experiences

Travel to outdoor attractions 
jumped from 38 percent of 
trips in 2019 to 47 percent in 
2021
- Arival/GoCity, September 
2021



#2: Hybrid Work Week

Sources: Kastle, PCMA, Wall Street Journal



#3: Road Tripping

One third of travelers say 
COVID will cause them to 
choose more drivable 
destinations over the 
next 6 months 
- Longwoods, September 
2021



#4: Global Shortages



#5: Sustainability



FY 2022 Forecasts







20 DC Citywides in 2022



Demand Shifts to Weekends

Source: STR, Washington, DC Hotel Performance, Sept. 2021



Northern VA Visitor Spending Forecast 
(billion $)

Source: Virginia Tourism Corporation, Sept. 2021



The Big Picture: US Forecast



FY 2022 Plans



Expanded Advertising
• 34% increase in advertising investment due to ARPA 

funds from City
• Relaunching “Stay in the Moment” campaign
• New tactics: Streaming audio and Expedia
• New audiences: Black travelers and Spanish-language
• Expanded high-efficiency tactics: YouTube, Connected 

TV, and native

Watch the 15-second “Stay in the Moment” video ads here, here, and here.

https://www.youtube.com/watch?v=rxx_5GSujcw
https://youtu.be/TfgijPcKje4
https://youtu.be/Q-98tVIx8Es


Launch New Website – Spring 2022

• Mobile-first design
• Faster page speed
• Higher search rankings
• Enhanced mapping
• Inspirational visuals 



Leverage Condé Nast Top Small City

Watch the 15-second “Top Small City 2021” video ad here.

https://www.dropbox.com/s/li60wh297ik784r/CondeNast_2021_1920x1080_2021_10_05B %281%29.mp4?dl=0
https://youtu.be/Q-98tVIx8Es


Events Return



• Retention of regional annual meetings
• Increase in-person site visits and destination 

FAMS: 4 out of 5 ultimately book
• Industry collaboration (PCMA, MPI, CVBReps)
• Collaboration with National Harbor
• Prioritize solicitation on major economic drivers 

Meetings Focus

“Visit Alexandria has done a great job keeping up with regular client 
events where we were able to meet on Zoom calls, have fun 
activities, and connect with their members. They really have kept 
those relationships going despite everything that has happened.”
- Vicki Lindberg, Meeting Planner with Association Headquarters



2022-23 Official 
Visitor Guide & Map

• New publisher, Madden Media
• Ad & listing deadline—October 15
• 250,000 copies
• 95 locations from NYC to DC to VA Beach



FY 22 Content Highlights

• Waterfront
• Outdoor experience

o Dining
o Tours
o Public art
o Meeting spaces

• Shopping
• Inclusive history
• Weddings



Neighborhood Promotions
West End

Carlyle



Diversity, Equity & Inclusion
• Black history, travel, culture and businesses
• Ethiopian and more African diaspora communities, cultural 

experiences and businesses
• Hispanic community, cultural experiences and businesses
• Asian American and Pacific Islander community and 

business owners
• Indigenous culture, art and history
• BIPOC travel scorecard
• City of Alexandria Racial and Social Equity Core Teams 

participation



Spanish Language Campaign



Spanish Language Campaign
:30 Radio Spot

Did you know that one of Conde Nast Traveler's Best Small 

Cities in America is right next door? It’s Alexandria. And there’s now 

even more to explore with friends and family. 

Shop and stroll the King Street mile, lined with over 200 independent 

boutiques and restaurants. Wander Alexandria’s waterfront to see 

new public art and take a historic ship tour, then dine riverside along 

the Potomac.

Discover the top things to do in Old Town and more neighborhoods 

of Alexandria at VisiteAlexandria.com. That's Visite Alexandria dot 

com.

Listen to the 30-second El Zol radio ad here.

https://www.dropbox.com/s/1rilh0fu27fevm9/VISIT ALEXANDRIA %28D%29-30VISIT ALEXANDRIA-9-17-21-HS.mp3?dl=0
https://youtu.be/Q-98tVIx8Es


Drop In Campaign

• $109 billion Black travel audience*
• Work with a Black-owned creative firm: 

Creative Theory Agency
• Highlight Alexandria’s strengths and our 

welcoming community
• Highlight Black-owned businesses and 

Black History sites
• Collect new photo/video assets to be 

used across other campaigns

*Source: MMGY Global



Drop In Campaign
:60 Video Ad

Watch the :60 “Drop In” video ad here.

https://www.youtube.com/watch?v=Rryqdt7ts2U
https://youtu.be/Q-98tVIx8Es


Thank you for attending.
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